
● STAFFING A DOMINATING TOPIC AT CLUB CONFERENCE ●                                                                    April 2023

Energy was high as club professionals from around the globe gathered in February for the World Conference on 
Club Management. With more than 500 first-time conference attendees, it was the highest attended conference 

to date. Numerous education sessions focused on employee engagement, recruitment, retention and culture, as most 
clubs are finding these are ever evolving and particularly challenging topics. 

Jodie Cunningham, talent specialist with Kopplin, Kuebler & Wallace, shared statistics and reasons clubs struggle 
to find and retain employees. There are 10.4 million jobs open and 5.7 million unemployed Americans. That means 
there are 1.8 jobs for every unemployed American. The unemployment rate is currently the lowest it has been since 
1969 (3.4 percent) yet more than four million people left their jobs each month of 2022. There are so many job op-
portunities that if employees are unhappy or undervalued, they are quitting and going somewhere else. 

The labor shortage also stems from the number of Baby Boomers who are retiring. Over 30 million Baby Boomers 
reported they are out of the labor force due to retirement. Prior to the pandemic, the normal rate was around three 
million retirees per year and it jumped to 30 million. “We don’t have anyone to backfill these positions,” Cunning-
ham explained. In addition, birth rates are declining—down over 50 percent worldwide in the last 70 years. 

From June 2021 to June 2022 the average hourly wage increased 5.1 percent. The Club Benchmarking Measuring 
the Impact of Inflation and Wage Pressures Report indicated a 25 percent increase in hourly wages for clubs in the 
Southeast from 2019 to 2022. Wages for bartenders rose by 36 percent.  

Cunningham emphasized it is a job seeker’s market and clubs need to proactively attract and retain their employees. 
Part of retention also includes managing and mitigating employee burnout. According to Jessica Rector, author, 
speaker and founder of Blaze Your Brain, a recent study found 79 percent of the workforce is in burnout and a 
signficant amount are experiencing extreme burnout. When polling the crowded room of club managers, about 35 
percent of managers reported their teams were in extreme burnout and half of the managers said they themselves 
were on their way to being burnt-out. 

Watch for more coverage of the conference in this issue and future issues of PCA. 

● EFFECTIVE STRATEGIC PLANNING PART ONE ●

Most club executives recognize the importance of planning strategically for their club, yet there tends to be 
confusion about the process and inconsistency in execution which makes the strategy less than effective. 

Often thought to be an event that happens once and then not again for a long period of time, strategic planning is 
actually the ongoing organizational process of using available knowledge to document the intended direction of the 
business. It involves analyzing the club and its environment today in order to create a formal program to guide its 
development and success tomorrow. 

During a seminar at the World Conference on Club Management, representatives of The McMahon Group, a club 
consulting and planning firm, provided this definition of strategic planning: an organization’s process for defining 
its strategy or direction and making decisions on allocating its resources to attain strategic goals. It happens when 
business leaders map out their vision for the organization’s growth and how they are going to get there. Strategic 
planning defines who you are as a business and lists concerted actions to achieve defined goals. 
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“Strategy is much deeper and broader than wanting to redo the clubhouse,” explained Frank Vain, president of The 
McMahon Group, who noted they get many calls from club executives who believe they want help building a stra-
tegic plan, when actually they are thinking about facility master planning. He shared that strategic planning is how 
a club is governed and managed and includes how the board functions. While all strategic plans include a facilities 
management and enhancement component, the process also includes aspects such as:

• Governance and management
• Member programs and experience
• Membership plan and new member development
• Financial and capital planning
• Communications and technology (how do we employ those factors)
• Other initiations as determined from research 

“Before you can talk about improving your clubhouse or take on capital plans, you have to have your ducks in a 
row,” Vain advised. “Every club needs a strategic plan to know where it’s headed and to prepare the organization to 
adapt to change and build a strong, aligned team.” Clubs that utilize strategic planning minimize potential conflicts 
between the board and management. Spending time as a group to clarify what you want to accomplish is essential. 

As The McMahon Group notes, the only elected body within the club is the board. The board and the general man-
ager should do the strategic planning for the club. “Do not let the board farm out strategic planning to an ad hoc 
committee (such as a Strategic Planning Committee),” Vain warned. “A committee can do some research but the 
board should be the decision makers—then they are more inclined to achieve it.” Having the board buy in to the 
strategic plan ensures they are focused on strategy and not in the weeds with other priorities or club operations. 
When the board owns the plan, there is a much higher probability that the plan gets done. 

Stay tuned for Effective Strategic Planning Part Two in the May PCA. 

● CLUB LEADERS' PERSPECTIVE STUDY ●

GGA Partners and the Club Management Association of America (CMAA) recently teamed up to survey more 
than 235 club executives to gain insight on emerging trends and opportunities for 2023. The survey marks the 

third installment of the research series that began in May 2020. 

Below are key findings from the survey:

• Seventy-six percent of club leaders remain optimistic, down from 87 percent one year ago. Nearly three-in-four 
club leaders are proactively planning for potential recessionary impacts, most notably financial forecasting for 
multiple scenarios and capital planning adjustments. 

• Sixty-three percent of clubs reported an increased membership count, even after 75 percent reported an increase 
one year ago. Sixty-two percent of club leaders indicated they currently have a waitlist for members, up from 57 
percent last year. 

• The projected average dues increase in 2023 of 8.2 percent is higher than last year’s expected average increase of 
6.2 percent, likely due to inflationary expenses. Only eight percent of responding club leaders expected to raise 
dues by less than 2.5 percent in 2023, while an increase of 5 to 7.5 percent was most common. 

• The average increase to payroll expenses (7.3 percent) is expected to outpace non payroll expenses (6.2 percent), 
both slightly higher than last year. 
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